BME STRATEGIES

South Shore 5 Public Health Alliance

Date: July 11th, 2024

Time: 9 am - 10 am

Meeting Location:
Virtual: https://us06web.zoom.us/i/86788525606

Voting members in attendance:
Gary Russell, BOH Director, Marshfield
Delshaune Flipp, BOH Director, Rockland

Non-voting members in attendance:

Karen Contador, BME Strategies

Haleigh Schultz, BME Strategies

Diane Sawin, BOH Member, Hanover

Kim Dixon, Director of Health/Health Agent, Hanover
Ben Margro, Health Agent, Norwell

Lisa Cullity, Health Agent, Pembroke

Non-member attendees:
Tim Williams - partial attendance

Opening
2/2 voting communities present, quorum was met.
Delshaune called the meeting to order at 9:03 AM.

Motion to start the meeting

Gary motions to start the meeting, Delshaune seconds the motion.

Roll Call Vote
Marshfield: Y
Rockland: Y

Motion approved.

I. Review and acceptance of previous meeting minutes
a. June 13th meeting minutes
1. Confirm review of the minutes, approval


https://us06web.zoom.us/j/86788525606
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b. June 20th meeting minutes

1. Confirm review of the minutes, approval
c. Reminder to post June 6th minutes (approved at June 13th meeting)
d. Delshaune: Do all minutes need to be posted?

Karen: Voting members need to post. Other communities in the interest of the public
should also post.

Haleigh will send all approved meeting minutes in one follow-up email.

Motion to approve previous meeting minutes
Gary motions to accept the June 13th and June 20th meeting minutes, Delshaune seconds.

Roll Call Vote
Marshfield: Y
Rockland: Y

Motion approved.

II. Announcements & Reminders
a. 7/31 Reporting deadlines
1. We’re working on final expenditure reporting and will share a final FY24
spending snapshot and breakdown at the next meeting
ii. Narrative reports - working on drafts to send to DPH by 7/31. Will shate these
drafts as pre-reads before the next meeting and vote for approval to send
pending any feedback or suggestions
b. DPH return of funds - due 8/16
No questions presented by the group

III.  Relavent Inspection Software Planning
a. TPollow-up on outstanding questions from last meeting’s conversation
1. Shared licenses - Can inspectors share a license (for example, from a generic shared email
address)?
1. Answer: If the inspectors share an iPad, it’s possible to share a license.
Otherwise, the software requires that each user has a unique access
credential (best practice).
. Field vs. Admin licenses - For folks who conduct inspections but also work in an
administrative capacity, are two separate licenses (field and office-only) needed?
1. Answer: For those who conduct inspections and need access for office or
administrative purposes, the inspector seat has all of the necessary
permissions.
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2. The only difference is that the inspector seat is accessible from other
devices
iii. Shared inspectors - For towns that share inspectors (who are not regional grant-funded
employees), is regional access for specific towns (e.g., for a couple, rather than all 5) possible?
1. Answer: Relavent can accommodate custom access credentials for
semi-regional inspectors (ex., shared staff between Hanover and
Pembroke)
iv. Delshaune: If I have office staff and they need to access it, which license?
Haleigh: Administrative - Office only access
b. License re-election
1. Hanover, Marshfield, Norwell: no changes in license numbers.
ii. Pembroke: We are looking to add one more inspector, we would need 2
dedicated inspectors and only 1 admin for Food and Housing.
iii.  Rockland: For pools - 2 for the office and 1 for the field
c. Next steps: Future software walkthrough with Michael Hicks.
i. Delshaune: Can we do in-person training with them? I focus better.
Haleigh: We will touch base with Michael and get back to you.

IV. FY25 Procurement Planning
a. Successfully ordered inspectional supplies, plotter upgrade, MHOA conference
registration
b. iPads
i. Ideally, the number of iPads will match the number of Relavent licenses elected
ii. iPads were not able to be ordered given some procurement limitations and
timing constraints at the end of FY24
1. Marshfield procured iPads (the larger size) in early FY24, which were
never distributed
a. Gary: 1 Large iPad remaining;
1. Lisa: I can use the larger one.
Diane: The money for FY24 iPads, did we have to return that
money? Why did we not spend it down?
Gary: Combination of the procurement rules and not being able
to order through Amazon. Not having W-9s for the vendor made
it difficult. Did not have enough time to purchase.
Delshaune: Since Rockland is taking over the contract, we will use
Amazon.
Karen: That money will have to be returned, no carryover.
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2. Remaining iPads will come out of FY25 funds - budgeted $12,000 for
technology hardware to accommodate new hires, with budget flexibility
given hiring timelines, Relavent updates (fewer seats, prorated), etc.

a.  We can revisit the iPad minis
c.  Nursing Supplies
i. Without FY24 spend-down time pressure, opportunity to reassess value-add

items that will fill gaps and build capacity for the group

ii. Reminder that supplies can not supplant existing municipal funds

iii. Budgeted $6,500 for supplies (with the intention of ordering supplies once the
PHN is hired)
No questions presented by the group

V. FY25 Materials Review
a. Preliminary feedback from DPH - fantastic job
b. Budget update - ALSCO services
i. We re-allocated the breakdown within the consultant line item to reflect ALSCO
continuation in FY25 (at minimum, covering Marshfield and Rockland for the
first half of the FY)
1. Consultant line item total did not change, though the allowance for
digitization was reduced
. For digitization efforts, additional fund flexibility is expected from other areas of
the budget (e.g, salary and fringe depending on hiring timeline, ALSCO vs. 0.5
FTE inspector, Relavent adjustments (prorated), etc.)
c. Generally, the budget is flexible and responsive to programmatic shifts and changing
priorities
i. Significant changes require a budget modification request & DPH approval
No guestions presented by the group

VI.  SSA Process Design
a. Dashboard overview
1. High level introduction - we will use this tool to visually track progress
throughout the year
The group found this tool useful
b. FY25 Spending requests and procurement process
1. Walk through process outline
ii. Demo expenditure request form

iii. Can be used for anything, from supplies and services
iv. Avoiding reimbursements this year


https://docs.google.com/document/d/1LU9ET-6V7140Pm-I15CgtWRIvIjpcdp6X1rAfhDoto8/edit
https://docs.google.com/forms/d/e/1FAIpQLScELKAuNGiKGKHruXwWd1p6k8OAGAKjlNrLLbtaoahFh94CCg/viewform

C.
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v. Delshaune: We received ALSCO invoices for Marshfield. Do we have to fill this

out for that?

Haleigh: For FY25 purchases from the past few weeks, no - more of a
reimbursement expenditure for tracking. Moving forward, we can explore how to
use this for ALSCO.

Delshaune: What if we had ALSCO send me the invoice directly and state the
town that it's for?

Gary: No problem with that.

Delshaune: The more we use the request form, we might have suggestions. I love
1t.

Haleigh: We can start using this request form with the iPad purchases (each town
to fill out).

Motion to approve iPad procurement
Delshaune motions to pre-approve outstanding iPad procurement, Gary seconds.

Roll Call Vote
Marshfield: Y
Rockland: Y

Motion approved.

Motion to approve the Funding Request Form and Procurement Process
Proposal
Delshaune motions to accept the proposal, Gary seconds.

Roll Call Vote
Marshfield: Y
Rockland: Y

Motion approved.

Hiring Process Outline proposal

L

Steps:
1. Identify host community and develop job description (SS5)
2. Appoint hiring subcommittee (SS5)
3. Obtain job posting approval from host community and hiring
subcommittee (Hiring subcommittee/host community/BME)
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4. Post job to municipal web, partner organizations & job boards
(BME/host community)

5. Screen candidate resumes (BME)

6. Select candidates for screening calls (Subcommittee)

7. Select candidates for panel interview with hiring subcommittee
(Subcommittee)

8. Subcommittee selects final candidate for recommendation to Advisory
Board (Subcommittee)

9. Advisory Board vote on candidate (SS5)

10. Additional tasks (not included in the overview) - reference checks (BME
or HR depending on host community preference), offer letter (host
community), onboarding plan (BME + host community)

ii. Delshaune: Who would be in the subcommittee
Haleigh: Can be a select number of people/communities. The host community
does not have to be Rockland for every position. Can appoint another
community too. We can create a subcommittee on a case by case basis for each
role.

Motion to approve Hiring Process Proposal
Gary motions to accept the proposal, Delshaune seconds.

Roll Call Vote
Marshfield: Y
Rockland: Y

Motion approved.

VII. Other Business

a. Name change approved by DPH - South Shore 5 Public Health Alliance (SS5 /

SS5PHA)
1. Once we receive an executed contract from DPH (contract with Rockland), we
will update the IMA draft to reflect the name change

b. Delshaune: I'll have ALSCO Invoice SS5?
Haleigh: If that is something they can do it would be easier.

c. Delshaune: Contract for BME should be signed today.

d. Delshaune: I am meeting with Bethany/DPH today with Haleigh to discuss the
workplan.

e. Next meeting - July 25th



BME STRATEGIES

South Shore 5 Public Health Alliance

Next Meeting
The next coalition meeting will be Thursday, July 25th from 10 am to 11 am.
Gary: Nick or Kathy will attend on my behalf.

Motion to adjourn meeting
Delshaune motions to adjourn the meeting, Gary seconds the motion.

Roll Call Vote
Marshfield: Y
Rockland: Y

Meeting adjourned at 9:55 AM.

Documents referenced during the meeting
® SS5 July 11th Meeting Slides
® Relavent Software Election Tool
® SS5PHA Spending Request and Procurement Process Proposal
® South Shore 5 Expenditure Request Form



